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The task of leadership is not to put greatness
into people, but to elicit it, for the greatness is
there already. John Buchan

Applications are being accepted March 16, 2020-March 23, 2020



Aiabama Associaion o Educatonal Opportunity Program Personnel

What is AAEOPP’s Emerging Leaders Institute? AAEOPP Emerging Leaders Institute (ELI) is
a great way to begin your leadership journey in your state association. The focus of ELI is to
develop successful leaders who have the desire to become involved in TRIO leadership at the
state level, then in regional and beyond. With an emphasis on self-exploration and discovery of
goals, ELI allows participants to meet and connect with other AAEOPP members. Ultimately, ELI
graduates become involved in their state and/or the SAEOPP association.

The candidate must have supervisor, institution/agency support, and money in their
program budget for conference registration, rooms, meals, travel, etc. in order to
participate in ELI training and attend the AAEOPP conference for one year.

How long is the AAEOPP Emerging Leaders Institute? ELI participants will embark upon a
one_year training and implementation initiative to discover and sharpen their leadership skills.

What are the benefits of participating in the Emerging Leaders Institution?
+¢ Learning about the leadership of AAEOPP

+¢ Being able to identify your preferred leadership

» Understanding the importance of team building

» Learning how to be an ethical leader

Mentoring by seasoned TRIO professionals

Gaining interpersonal skills

Recognition at the AAEOPP Annual Conference

Insight to help you select the best leadership path in your state or SAEOPP
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How can | get involved in the Emerging Leaders Institute?

¢+ Nominations - Candidates are nominated by their TRIO Director.

¢ Application — Candidates must submit an application and be selected to participate.

¢ Leadership Potential - Candidates must show present success or future potential.

¢ Leadership Interest - Candidates must express interest in making the commitment to the
responsibility and time obligations of leadership.

s+ Commitment - Candidates must agree to attend all sessions during their class year.

¢ Supervisor - Candidates must have a signed statement of support from their supervisor.

¢ Financial - Candidates must be a current member of the State Association
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- It's Time to Emerge!

Nominee Application

Contact Information

YOUR NAME

DAYTIME PHONE

EVENING PHONE

E-MAIL

Employment Information

INSTITUTION

JOB TITLE

PROGRAM

TIME IN TRIO

Leadership Information

Describe your leadership experience/service within your current employment, organization or
community.

Are you a member of AAEOPP?

Are you a member of SAEOPP?

Personal Statements
Please provide detailed comments on the following topics:

(1) What professional and/or leadership experiences will you bring to the Emerging Leaders
Institute?




(2) What are your reasons for seeking to be involved in the Emerging Leaders Institute?

(3) What do you hope to gain by participating in the Emerging Leaders Institute?

Statement of Understanding

By affixing your signature where indicated below, you affirm (1) that you are aware of the duties and
responsibilities of participation in Emerging Leaders Institute, (2) that you are able to commit the time necessary,
and (3) that you will be able to attend all classes of Emerging Leaders Institute and (4) you are able to secure
supervisor, institution or agency support, and money in your program budget to pay for conference registration,
rooms, meals, travel, etc. to participate in ELI training and attend the AAEOPP conference for one year.

Nominee’s Signature Date

Statement of Institutional Support

By affixing your signature below, you affirm (1) that you are aware of the requirements of participation in Emerging
Leaders Institute, (2) you will permit your staff member to commit the time and effort necessary to participate, and
(3) you will permit your staff member to attend all classes of the Emerging Leaders Institute, and (4) are willing to
secure program funds for your staff member to attend the AAEOPP conference and ELI training.

Supervisor’s Signature Date

RETURN BY March 23,2020 to:

Jaleesa L. lvy
Email:;jaleesa.ivy@bscc.edu
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